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Affordable Housing Development – Application                                                                                                                                                                                                (Rev.12/31/24) 

 
Department of Housing & Community Development 

Post Office Box 490—Station 22 
Gainesville, FL 32627-0490 

Ph. (352) 393-8565 
wachteljs@gainesvillefl.gov 

 

Request for 2025 Affordable Housing  
Development Grant 

 
 

APPLICATION 
 

Instructions 
 

1. If you have any questions, contact Neighborhood Planning Coordinator John Wachtel, at 
(352) 393-8565, or by email at wachteljs@gainesvillefl.gov.  
 

2. Applications must be submitted and received by 9:00 a.m. (local time), Monday, February 10, 
2025. Late applications will not be accepted. 
 

3. Applications will be accepted only by email in the form of full color PDFs to 
wachteljs@gainesvillefl.gov. The City WILL NOT accept applications submitted late, by 
mail, or by FAX. 
 

4. All signatures within an application packet must be in blue ink; and all attachments must be 
titled and labeled. 

 
5. Applications must include a PowerPoint Presentation, using the template provided on the 

City’s Housing and Community Development Website. 
 
6. Applicants for this grant must complete and submit the Project Summary JotForm which 

can be accessed by clicking on the following link: https://form.jotform.com/243655068016154 
 

7. Applicants for this grant may be required to present the project, either virtually or in-person. 
 

8. Applicants are advised to review the Gainesville SHIP Local Housing Assistance Plan 
(LHAP) https://www.gainesvillefl.gov/files/assets/public/v/1/housing-amp-community-
development/documents/city-of-gainesville-2023-2026-lhap-final.pdf before completing the 
application process. Strategies C and F of Section II are particularly applicable. 
 

9. Funding awards may be subject to approval by the City Commission and are based on 
funding availability. 
 

10. The City reserves the right to reject any and all applications. 
 

 

mailto:wachteljs@gainesvillefl.gov
mailto:wachteljs@gainesvillefl.gov
mailto:wachteljs@gainesvillefl.gov
https://form.jotform.com/243655068016154
https://www.gainesvillefl.gov/files/assets/public/v/1/housing-amp-community-development/documents/city-of-gainesville-2023-2026-lhap-final.pdf
https://www.gainesvillefl.gov/files/assets/public/v/1/housing-amp-community-development/documents/city-of-gainesville-2023-2026-lhap-final.pdf
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Organization/Business Information 

1) Organization/Business Name:

2) Organization/Business Address (City, State, Zip):

3) Type of Organization/Business: For Profit Non-Profit Gov. Agency 

4) Incorporation Date (Month and Year):

5) Estimated Budget for Current Fiscal Year:

6) Number of Staff Employed (full time equivalents):

7) Years of Affordable Housing Development Experience:

8) Organization/Business Contact Person and Title:

9) Telephone: Email Address: 

Development Project Information 

1. Project Name:

2. Project Location/Address:

3. Project size in acres:

4. Total number of units:

5. Describe the project in detail (use number of units, not percentages). Attach
additional sheets if necessary. What is the mix of affordable and market rate units?
What is the mix of single-family and multiple-family units? What is the mix of rental
and for-sale units? What are the building heights, in stories?

6. How long is the Affordability Period and how will it be enforced? (NOTE: must be at
least 10 years for ownership units, and at least 15 years for rental units)

7. Have you completed a First Step Meeting with the City’s Department of Sustainable
Development?  Yes, comments attached    Scheduled for __________________
(First Step Meeting must be completed before final approval of grant request)
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Project Funding Information 

Important Notes: 
• City funding for this grant is provided only as reimbursement.
• SHIP funding for this grant must be expended by certain dates. See Exhibit B of the

City’s LHAP.
• Maximum funding is $25,000 per affordable rental unit.
• Maximum funding is $50,000 per affordable single-family unit for first-time homebuyers.

1) Total Project Costs:

2) Total City Funding Requested:
How much, on a per unit basis, for rental units?  
How much, on a per unit basis, for single-family first-time homebuyer units? 

3) Total Project Funding Sources:
Funding Source Amount 

City funds for Affordable Rental Housing 
City funds for Affordable SF 1st Time Homebuyer Housing 

TOTAL 
(Please list all funding sources--must equal total project costs listed #1 above) 

4) What happens to this project if the City does not fund it, or funds it at a level lower than
requested?
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ATTACHMENTS 
Mandatory Items for Application Review 

Item Included in Application 
A. Detailed narrative of proposed project. 
B. Documentation to support property ownership or site control (i.e. Warranty 

Deed, Trust Deed or Letter of Intent to Acquire Property). 
C. Alachua County Tax Collector’s receipt for most recent taxes paid on 

proposed projects. 
D. Map of the proposed development area. 
E. Development costs plan. 
F. Site Plan. 
G. Preliminary drawings of elevations and floorplans. 
H. Development timeline for the project. 
I. Project rent limits and/or sale prices. 
J. A copy of the Applicant’s most recent audit and/or certified financial 

statement. 
K. Copies of commitment and support letters from financial institutions and 

partnering organizations. 
L. Summary of how the project will be marketed, how the project will find 

tenants/homebuyers, and how the project will reach out to the local 
community. 

M. A list of paid staff (full and/or part time) that will have responsibility for the 
proposed project including job titles, summary of housing development 
experience, and summary of project duties. 

N. A list of all housing developments completed since 2014. 
O. If applicable, up to 5 references from Local Governments that provided the 

Applicant with funding for housing developments that have been completed. 



A. Detailed narrative of proposed project. 
 
Through our partnership with the City of Gainesville, Bright was deeded this parcel to Bright’s 
Community Land Trust with the desire to ensure this property stays affordable for 99 years 
through the ground lease. 
 
Bright immediately started due diligence, bidding out vendors, and negotiating prices and 
contracts, quickly realized that this lot had the size and the zoning to double the original single-
family home plan by splitting the lot and developing two separate homes, and decided to utilize 
this opportunity to double the permanent affordable housing stock. 
 
In the spirit of Bright’s mission to address complex housing challenges by increasing 
homeownership and addressing broader community needs that intersect with housing, 
Bright intends to move forward into permitting for the lot split and eventually constructing two 
homes with the attractive floor plan submitted with this proposal.  
 
Bright’s concern after thoroughly studying the numbers is that with the restrictions on the sale of 
both homes to the 80% AMI family, it may leave a deficit for this non-profit without additional 
subsidy for the second home. 
 
We hope that the City continues to support our partnership endeavors by approving this 
application to assist with funding for the additional development as we work together to assist 
residents of Gainesville.  
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2025 Funding Update

Development Funding $ 432,750.00
Paid at Home Sale closing - not drawn from development 38,620.00
Developer Equity
Other (Specify): Gainesville ARPA Funds -100,000.00

TOTAL SOURCES OF FUNDS $ 371,370.00

ACQUISITION AND CONSTRUCTION
   Acquisition Price
   Construction &  Hard Cost Contingency 380,000.00

Construction Infrustructure 30,000.00
   Performance & Payment Bond fee (for construction over $250,000 when required) N/A
Subtotal 410,000.00

GENERAL DEVELOPMENT SOFT COSTS
  Builders Risk & Insurance $ 1,500.00

Fees, Permits, Utility Connections Fees, Funding Interest 12,000.00
   As Built Appraisal 450.00
   Closing as Seller (title, recording, etc.) (3.3%+HOW) Paid at closing * 15,720.00
   Marketing Costs - Realtor @5% Paid at closing * 22,900.00
   Other (list): Electric, water, sewer, mowing , maint 1,500.00
Topo and Tree Survey 800.00
Plans/Design 4,000.00
   Soft Costs Contingency (unexpected) 2,500.00
Subtotal $ 61,370.00

DEVELOPER FEE 15% (Construction and General Costs) $
Pd at Home closing, not drawn from loan * 0.00

TOTAL PROJECT COST $ 471,370.00

SINGLE FAMILY DEVELOPMENT PRO-FORMA
Site Address:  2455 SE 10th Avenue



 
LOGOUT

 VIEW PERMIT

Home / Services / Development Projects / View Permit

Navigate to...

 Make a payment

 Upload documents

 Leave message

Permit #: SUB25-000002
Project #: 25-001281
Status: Online Application Received
Balance Due: $0.00
Address: 2455 SE 10TH AVE 
Description: 2455 SE 10th Lot Split

Permit Reviews Documents Inspections

Permit #:
SUB25-000002
Permit Type:

javascript:openURLLink('Login?Action=portalLogout&ctzPagePrefix=Portal_&installationID=308%27);
javascript:openURLLink('Login?Action=portalLogout&ctzPagePrefix=Portal_&installationID=308%27);
javascript:openURLLink('Login?Action=portalLogout&ctzPagePrefix=Portal_&installationID=308%27);
javascript:openURLLink('Login?Action=portalLogout&ctzPagePrefix=Portal_&installationID=308%27);
javascript:openURLLink('PortalController?Action=showHomePage&ctzPagePrefix=Portal_&installationID=308%27);
javascript:showPaymentPage();
javascript:uploadDocuments();
javascript:callLeaveMessage();
javascript:showOnMap();
javascript:showOnMap();
javascript:showOnMap();
javascript:void(0);
javascript:openURLLink('PortalController?Action=listPermitReview&permit_ID=51577546&type=Development&Data=RouteandReviewData&workOrder_ID=89221836%27)
javascript:openURLLink('PortalController?Action=listDocuments&permit_ID=51577546&type=Development&workOrder_ID=89221836%27)
javascript:openURLLink('PortalController?Action=listInspections&permit_ID=51577546&type=Development&workOrder_ID=89221836%27)


Subdivision
Sub Type:
Lot Split
Issue Date:

Expiration Date:

Plan Review Required:
Awaiting Staff Verification
Project Name:
2455 SE 10th Lot Split
List additional parcel numbers for this project:

 PROPOSED USES/TYPES OF DEVELOPMENT

Check all that apply

Single-family:
Yes
Multi-family:
No
Commercial:
No
Industrial:
No
Office:
No
Other:
No
Current Land Use:
0000
Current Zoning:
RSF-1 to 4
Acreage:
0.26
Number of Lots:
2
First Step Meeting Date:

GRU Project Meeting Date:

 CONTACT INFORMATION
Owner of Record:
BRIGHT COMMUNITY TRUST INC
Ownership Type:



Corporation
Engineer/Design Professional:
- Michelle Bell
Primary contact for this project:
- Michelle Bell
 ENVIRONMENTAL INFORMATION

If you have any of the following environmental feature of concern an environmental review will be required

Surface waters on-site or adjacent
High aquifer recharge areas on-site
Listed species known from or probably occur on-site
Other significant geological features on-site
Wetlands on-site or adjacent
Significant ecological communities on-site
Karst features (caves, springs, sinkholes) known on-site
Significant uplands on-site
Significant archaeological resources
Mapped strategic ecosystems
Optional binding resource determination for regulated sinkholes and listed species
Optional binding resource determination update for changes that could alter the presence and location of
resources

Do you have any of the feature of concern listed above:
No

 APPLICANTS STATEMENT

I certify to the best of my knowledge that all the information provided within this application is correct and

accurately portrays the proposed project.

Date:AS:
02/06/2025
Enter your full name:
Michelle Bell
I agree to all above statements and conditions:
Yes



© 2003 - 2025 ONLINE SOLUTIONS, LLC

Terms of Use (TermsofUse.pdf)
Privacy Policy (PrivacyPolicy.pdf)

https://www4.citizenserve.com/Portal/TermsofUse.pdf
https://www4.citizenserve.com/Portal/PrivacyPolicy.pdf
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PARCEL 16050-013-000

ADDRESS: 2455 SE 10TH AVE

OWNER: BRIGHT COMMUNITY TRUST INC
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P.B. "D" PG 47 WEST 80' OF LOT 13
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PARCEL 16050-012-000

OWNER: SMALLEY ERIC SHANE

O.R.B. 4614 PG 2103

P.B. "D" PG 47 LOT 12

PARCEL 16050-014-000

OWNER: RAYNER, CATOVIA B

O.R.B. 4347 PG 150

P.B. "D" PG 47 LOT 13 & 14

LESS THE WEST 80' OF LOT 13

PARCEL 16090-013-000

OWNER: LD&G HOME BUILDERS LLC

O.R.B. 5146 PG 3068
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OWNER: STACEY PATSY

O.R.B. 1938 PG 770
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BOUNDARY SURVEY & PROPOSED LOT SPLIT

TAX PARCEL 16050-013-000

LOCATED IN

SECTION 10 TOWNSHIP 10 SOUTH RANGE 20 EAST

ALACHUA COUNTY, FLORIDA

Brian E. Murphy

Professional Surveyor & Mapper  No.7033

Florida Business License No. LB8313

THE MAP OF THE PROPERTY DESCRIBED HEREON WAS MADE UNDER MY

SUPERVISION AND THIS MAP OF SURVEY FURTHER MEETS THE STANDARDS OF

PRACTICE SET FORTH BY THE STATE OF FLORIDA BOARD OF PROFESSIONAL

SURVEYORS & MAPPERS IN CHAPTER 5J-17.05, FLORIDA ADMINISTRATIVE CODE,

PURSUANT TO SECTION 472.027, FLORIDA STATUTES, AND THE MAP OF SURVEY

SHOWN HEREON IS A TRUE AND ACCURATE REPRESENTATION THEREOF TO THE BEST

OF MY KNOWLEDGE, BEING SUBJECT TO NOTES AND NOTATIONS SHOWN HEREON.

IF PRINTED, THIS DOCUMENT IS NOT VALID WITHOUT

THE ORIGINAL SIGNATURE AND SEAL OF A FLORIDA

LICENSED SURVEYOR AND MAPPER.  IF IIN DIGITAL

FORMAT, PLEASE BE SURE TO VALIDATE THE

ELECTRONIC SIGNATURE.

1330 NW 6th STREET

GAINESVILLE, FL 32601

833-352-3002

www.3002inc.com

TBD

1 INCH =      

20

20 FEET

100

SURVEYOR'S NOTES

1. THE SURVEY SHOWN HEREON IS BASED ON FIELD MEASUREMENTS COMPLETED DECEMBER 19, 2024

2. BEARINGS ARE BASED ON THE NAD83 STATE PLANE FLORIDA NORTH (2011 ADJUSTMENT).

3. UNDERGROUND UTILITIES AND IMPROVEMENTS WERE NOT LOCATED AS PART OF THIS SURVEY.

4. FENCES, OVERHEAD WIRES AND OTHER SYMBOLS ARE SHOWN FOR ILLUSTRATIVE PURPOSES AND

ARE NOT TO SCALE.

5. ADDITIONS OR DELETIONS TO SURVEY MAPS BY OTHER THAN THE SIGNING SURVEYOR ARE

PROHIBITED WITHOUT THE CONSENT OF THE SIGNING SURVEYOR.

6. ENCUMBRANCES MAY AFFECT THE SUBJECT PROPERTY THAT ARE NOT ILLUSTRATED ON THIS

SURVEY.

7. THIS SURVEY IS CERTIFIED TO THE DATE OF WHEN THE FIELD MEASUREMENTS WERE MADE ONLY.

8. PROPERTY RESIDES IN FLOOD ZONE "X" ACCORDING TO FEMA FIRM 12001C0318D EFFECTIVE

06/16/2006.

ABBREVIATIONS

(M) = MEASURED

(D) = DEED

(P) = PLAT

P.B. = PLAT BOOK

O.R.B. = OFFICIAL RECORDS BOOK

PG = PAGE

I.P. = IRON PIPE

C.I.R. = CAPPED IRON ROD

R/W = RIGHT-OF-WAY

SYMBOL LEGEND

BOUNDARY LINE

ADJOINING PROPERTY LINE

HOGWIRE FENCE

FOUND / SET  I.P., C.I.R.

WATER METER

LEGAL DESCRIPTION  (PER O.R.B. 5159 PG 3267)

THE WEST EIGHTY (80) FEET OF LOT THIRTEEN (13), OAKS SUBDIVISION, ACCORDING TO THE PLAT

THEREOF AS RECORDED IN PLAT BOOK D, PAGE 47, PUBLIC RECORDS OF ALACHUA COUNTY,

FLORIDA LESS AND EXCEPT THE NORTHERLY 7.5 FEET.
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BOUNDARY SURVEY

TAX PARCEL 16050-013-000

LOCATED IN

SECTION 10 TOWNSHIP 10 SOUTH RANGE 20 EAST

ALACHUA COUNTY, FLORIDA

Brian E. Murphy

Professional Surveyor & Mapper  No.7033

Florida Business License No. LB8313

THE MAP OF THE PROPERTY DESCRIBED HEREON WAS MADE UNDER MY

SUPERVISION AND THIS MAP OF SURVEY FURTHER MEETS THE STANDARDS OF

PRACTICE SET FORTH BY THE STATE OF FLORIDA BOARD OF PROFESSIONAL

SURVEYORS & MAPPERS IN CHAPTER 5J-17.05, FLORIDA ADMINISTRATIVE CODE,

PURSUANT TO SECTION 472.027, FLORIDA STATUTES, AND THE MAP OF SURVEY

SHOWN HEREON IS A TRUE AND ACCURATE REPRESENTATION THEREOF TO THE BEST

OF MY KNOWLEDGE, BEING SUBJECT TO NOTES AND NOTATIONS SHOWN HEREON.

IF PRINTED, THIS DOCUMENT IS NOT VALID WITHOUT
THE ORIGINAL SIGNATURE AND SEAL OF A FLORIDA
LICENSED SURVEYOR AND MAPPER.  IF IIN DIGITAL
FORMAT, PLEASE BE SURE TO VALIDATE THE
ELECTRONIC SIGNATURE.
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SURVEYOR'S NOTES

1. THE SURVEY SHOWN HEREON IS BASED ON FIELD MEASUREMENTS COMPLETED DECEMBER 19, 2024

2. BEARINGS ARE BASED ON THE NAD83 STATE PLANE FLORIDA NORTH (2011 ADJUSTMENT).

3. UNDERGROUND UTILITIES AND IMPROVEMENTS WERE NOT LOCATED AS PART OF THIS SURVEY.

4. FENCES, OVERHEAD WIRES AND OTHER SYMBOLS ARE SHOWN FOR ILLUSTRATIVE PURPOSES AND
ARE NOT TO SCALE.

5. ADDITIONS OR DELETIONS TO SURVEY MAPS BY OTHER THAN THE SIGNING SURVEYOR ARE
PROHIBITED WITHOUT THE CONSENT OF THE SIGNING SURVEYOR.

6. ENCUMBRANCES MAY AFFECT THE SUBJECT PROPERTY THAT ARE NOT ILLUSTRATED ON THIS
SURVEY.

7. THIS SURVEY IS CERTIFIED TO THE DATE OF WHEN THE FIELD MEASUREMENTS WERE MADE ONLY.

8. PROPERTY RESIDES IN FLOOD ZONE "X" ACCORDING TO FEMA FIRM 12001C0318D EFFECTIVE
06/16/2006.
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THE WEST EIGHTY (80) FEET OF LOT THIRTEEN (13), OAKS SUBDIVISION, ACCORDING TO THE PLAT
THEREOF AS RECORDED IN PLAT BOOK D, PAGE 47, PUBLIC RECORDS OF ALACHUA COUNTY,
FLORIDA LESS AND EXCEPT THE NORTHERLY 7.5 FEET.
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Bright Community Trust, Inc. 
2455 SE 10th AVENUE  SINGLE 
FAMILY TIMELINE ESTIMATE

Property Timeline - Duplex Property Timeline -  Single Family 
Acquisition Date
Permitting Submission
Estimated Construction Start 
Estimated Construction Complete
Estimated List Date
Estimated Sale Closing Date

ESTIMATE MONTHS (each location)

Acquisition Date
Permitting Submission - Split
Estimated Construction Start 
Estimated Construction Complete 
Estimated List Date
Estimated Sale Closing Date

ESTIMATED MONTHS  (each location)

Asset Management Worksheet

02/06/25

06/3025
12/30/25

09/30/25

02/06/26
12



ESTIMATED AS BUILT APPRAISAL/SALES PRICE (leasehold without land) $ 650,000.00

A.  Sales Price - EACH UNIT
     (Based on estimated as built appraisal w/out land, if land bank property) $ 229,000.00

B.  Estimated Closing Costs
      Loan Fees: Appraisal $475.00

Credit Report $40.00
Processing/Underwriting $1,500.00

      Prepaids & Reserves: Prepaid interest & insurance $1,300.00
Mortgage Insurance Premium $1,500.00
Escrows $250.00

      Title & Recording $1,350.00
      Other Services $3,000.00
Subtotal $ $9,415.00

C.  New Total to Buyer 80% $ 238,415.00
Down Payment Assistance Source #1 30,000.00
Down Payment Assistance Source #2 - HOP 25,000.00
Down Payment Assistance Source #3 0.00
Down Payment Assistance Source #4 0.00
NET Total to Buyer 183,415.00

D.  Estimated 96.5% Lender Mortgage 96.5%
     (30 yrs at 7.0%)  $ 176,995.48

E.  Difference to be Funded (C-D) $ 6,419.52
     Buyer's down payment (minimum, 1% of A) - Buyer Escrow $2,290.00 0
(Max $20,000 or 10% of Purchase Price) $4,129.52
TOTAL FUNDING BY BUYER $183,415.00

Mortgage payment (Principle and Interest) $ $1,177.55
Property taxes and insurance $300.00
Land Lease (if applicable) $25.00
Purchase Assistance Program

TOTAL MONTHLY HOUSING EXPENSES $ $1,502.55

MSA Family of 4 AMI 76,250$      78.82%

SALES PRO-FORMA (Sale to Buyer)

AFFORDABILITY ANALYSIS
(Monthly Housing Expenses Estimate)

SINGLE FAMILY SALES PRO-FORMA
Site Address:  2455 SE 10th Avenue
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INDEPENDENT AUDITORS’ REPORT 

Board of Directors 
Bright Community Trust, Inc. 

Opinion 

We have audited the accompanying financial statements of Bright Community Trust, Inc. (a 
nonprofit organization) which comprise the statement of financial position as of December 31, 
2023, and the related statements of activities and changes in net assets, functional expenses, 
and cash flows for the year then ended, and the related notes to the financial statements 
(collectively, the financial statements). 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Bright Community Trust, Inc. (the “Organization”) as of December 31, 
2023, and the changes in its net assets and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Organization and to meet our other ethical responsibilities in 
accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Prior Period Financial Statements 

The financial statements of the Organization were audited by other auditors whose report dated 
September 8, 2023, expressed and unmodified opinion on those statements. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. In preparing the combined financial statements, management is required to 
evaluate whether there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Organization’s ability to continue as a going concern within one year 
after the date that the combined financial statements are available to be issued. 

One Tampa City Center  •  201 N. Franklin St., Suite 2200  •  Tampa, Florida 33602  •  813-875-7774  fax 813-874-6785  •  www.rgcocpa.com

RIVERO, GORDIMER & COMPANY, P.A.

Member 
American Institute of Certified Public Accountants   
Florida Institute of Certified Public Accountants

Herman V. Lazzara
Sam A. Lazzara
Kevin R. Bass
Jonathan E. Stein
Stephen G. Douglas
Marc D. Sasser, of Counsel
Cesar J. Rivero, in Memoriam (1942-2017)

Michael E. Helton
James K. O’Connor
David M. Bohnsack
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Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an Auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards we: 

 Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material misstatement of the combined financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the combined financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the combined financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

Tampa, Florida 
July 9, 2024 



Bright Community Trust, Inc. and Subsidiaries 

STATEMENTS OF FINANCIAL POSITION 

December 31, 

The accompanying notes are an integral part of these financial statements. 
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2023 2022

ASSETS

Current assets
Unrestricted cash 907,908$       284,663$       
Restricted cash 1,897 42,308      
Accounts receivable 120 20,550      

Total current assets 909,925 347,521

Deposits 2,800 2,800   
Capital assets, net 13,973,806 16,356,489    

TOTAL ASSETS 14,886,531$  16,706,810$  

LIABILITIES AND NET ASSETS 

Current liabilities
Accounts payable and accrued expenses 65,533$         419,354$       
Line of credit - 345,173 
Current portion of long-term notes payable - 97,265 

Total current liabilities 65,533      861,792    

Long-term notes payable, net of current portion 684,748 2,617,804      
Total Liabilities 750,281    3,479,596      

NET ASSETS
Without donor restrictions 14,136,250    13,227,214    

Total net assets 14,136,250    13,227,214    

TOTAL LIABILITIES AND NET ASSETS 14,886,531$  16,706,810$  



Bright Community Trust, Inc. and Subsidiaries 

STATEMENTS OF ACTIVITIES AND CHANGE IN NET ASSETS 

For the year ended December 31, 2023 
(With comparative totals for the year ended December 31, 2022) 

The accompanying notes are an integral part of this financial statement. 
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Without Donor 
Restrictions

With Donor 
Restrictions 2023 2022

Contributions, grants and revenues
Grants and contributions 84,647$    -$   84,647$   368,608$    
Noncash property contributions 800,464 - 800,464 49,000   
Property sales and developer fees, net (47,795) - (47,795) 37,121   
Program service fees -  -  - 35,833   
Rent revenue - Creek Park 403,326    - 403,326 510,245   
Rent revenue - other 59,386 - 59,386 42,676   
Land lease income 50,907 - 50,907 52,601   
Management agreement income 170,056    - 170,056 190,535   
Gain on sale of capital assets 577,199    - 577,199 - 
Other income (19,435) - (19,435) 20,801   

Total contributions, grants and revenues 2,078,755  - 2,078,755 1,307,420   

Expenses 
Program services 982,958    - 982,958 900,375   
General and administrative 115,009    - 115,009 659,941   
Fundraising 71,752   - 71,752 139,834   

Total expenses 1,169,719  - 1,169,719 1,700,150   

Change in net assets 909,036    - 909,036 (392,730) 

Net assets at beginning of year 13,227,214  - 13,227,214 13,619,944  

Net assets at end of year 14,136,250$    -$   14,136,250$    13,227,214$    

Total



Bright Community Trust, Inc. and Subsidiaries 

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS  

For the year ended December 31, 2022 

The accompanying notes are an integral part of this financial statement. 
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Without Donor 
Restrictions

With Donor 
Restrictions Total

Contributions, grants and revenues
Program service fees 35,833$       -$  35,833$    
Grants and contributions 368,608  - 368,608 
Noncash property contributions 49,000    - 49,000 
Property sales and developer fees 37,121    - 37,121 
Rent revenue - Creek Park 510,245  - 510,245 
Rent revenue - other 42,676    - 42,676 
Land lease income 52,601    - 52,601 
Management agreement income 190,535  - 190,535 
Other income 20,801    - 20,801 

Total contributions, grants and revenues 1,307,420   - 1,307,420 

Total revenues 1,307,420   - 1,307,420 

Expenses 
Program services 900,375  
General and administrative 659,941  - 659,941 
Fundraising 139,834  - 139,834 

Total expenses 1,700,150   - 799,775 

Change in net assets (392,730)  - 507,645 

Net assets at beginning of year 13,619,944    - 13,619,944 

Net assets at end of year 13,227,214$    -$  14,127,589$    



Bright Community Trust, Inc. and Subsidiaries 

STATEMENT OF FUNCTIONAL EXPENSES 

For the year ended December 31, 2023 
(With comparative totals for the year ended December 31, 2022) 

The accompanying notes are an integral part of this financial statement. 
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Other 
Program Total Program General and

Multi-Family Single Family Services Services Administrative Fundraising 2023 2022

Personnel costs 43,963$      58,618$      325,209$        427,790$        40,908$      71,752$      540,450$    455,691$        
Town home costs -   -     200,755    200,755  -     -   200,755  301,914    
Asset management - 2,359 - 2,359 -     -   2,359  13,244  
Consulting fees - - - - -     -   -  66,735  
Legal and professional fees - - - - 22,000   - 22,000 61,995  
Occupancy - - - - 5,100     - 5,100 12,924  
Insurance - - - - 20,784   - 20,784 20,019  
Office expenses - - - - 11,841   - 11,841 13,885  
Travel - - 42,105  42,105    -     -   42,105 -    
Bank charges - - -    -  4,309     - 4,309 3,628    
Miscellaneous - - 4,671    4,671  -     -   4,671 -    
Bad debt - - -    -  -     -   -  447,710    
Advertising - - -    -  -     -   -  34,025  
Depreciation 249,709   -     -    249,709  -     -   249,709  158,276    
Interest 55,569     -     -    55,569    10,067   - 65,636 110,104    

349,241$        60,977$      572,740$        982,958$    115,009$        71,752$      1,169,719$     1,700,150$     

Program Services

Total Expenses



Bright Community Trust, Inc. and Subsidiaries 

STATEMENT OF FUNCTIONAL EXPENSES - CONTINUED  

For the year ended December 31, 2022 

The accompanying notes are an integral part of this financial statement. 
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Multi-Family Single Family
Other Program 

Services
Total Program 

Services
General and 

Administrative Fundraising Total 2022

Personnel costs 39,955$      26,986$   145,916$        212,857$    103,000$        139,834$     455,691$        
Town home costs 301,914  -    -  301,914   -     -   301,914    
Asset management - 13,244 - 13,244 -     -   13,244  
Consulting fees - - 66,735   66,735     -     -   66,735  
Legal and professional fees - - 37,245   37,245     24,750   - 61,995 
Occupancy - - -  -   12,924   - 12,924 
Insurance - - -  -   20,019   - 20,019 
Office expenses - - -  -   13,885   - 13,885 
Bank charges - - -  -   3,628     - 3,628 
Bad debt - - -  -   447,710     - 447,710 
Advertising - - -  -   34,025   - 34,025 
Depreciation 158,276  -    -  158,276   -     -   158,276 
Interest 110,104  -    -  110,104   -     -   110,104 

610,249$        40,230$   249,896$        900,375$    659,941$        139,834$        1,700,150$     

Program Services



Bright Community Trust, Inc. and Subsidiaries 

CONSOLIDATED STATEMENTS OF CASH FLOWS 

For the years ended December 31, 2023 and 2022 

The accompanying notes are an integral part of these financial statements. 
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2023 2022

Cash flows from operating activities
Change in net assets 108,572$         (392,730)$    
Adjustments to reconcile change in net assets to net cash

provided by operating activities
Depreciation 249,709 158,276   
Write off of capital assets - 10,099 
Gain on sale of capital assets (577,199)   - 

Increase in accounts receivable 20,430    439,747   
Increase in other assets - 376 
(Decrease) increase accounts payable and accrued expenses (353,821)   2,812 

Net cash provided by operating activities (552,309)   218,580   

Cash flows from investing activities
Purchases of capital assets (134,860)   (196,099) 
Proceeds from sale of capital assets 3,645,497  - 

Net cash provided (used) by investing activities 3,510,637  (196,099) 

Cash flows from financing activities
Proceeds on line-of-credit, net (345,173)   168,180   
Payments on long-term notes payable (2,030,321)   (93,259)   

Net cash (used) provided by financing activities (2,375,494)   74,921  

Net increase in cash and restricted cash 582,834  97,492  

Cash and restricted cash, beginning of year 326,971  229,479   

Cash and restricted cash, end of year 909,805$   326,971$      

Supplemental disclosure of cash flow information
Cash paid during the year for interest 65,636$     113,623$      

Supplemental noncash investing and financing activities
Noncash property contributions 800,464$   -$    

Write off of capital assets -$ 10,099$   



Bright Community Trust, Inc. and Subsidiaries 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

December 31, 2023 and 2022 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 

1. Description of Organization

Bright Community Trust, Inc. (the Organization) is a tax-exempt, 501(c)(3) nonprofit 
organization incorporated in the State of Florida in 2008. The mission of Bright Community 
Trust, Inc. is to act as Trustee of various land trusts, which are formed from time-to-time to 
facilitate affordable community housing in Florida. The Organization is supported primarily 
through donor contributions and grants. 

Bright Central Florida, LLC is a not-for-profit organization organized for the purpose of serving 
as manager of a third-party regional housing trust. Bright Central Florida, LLC was dissolved 
in 2023. 

Bright Southwest Florida, LLC is a not-for-profit organization organized for the purpose of 
expanding the Organization’s services to counties in the Southwest Florida region. Bright 
Southwest Florida, LLC was dissolved in 2023. 

2. Basis of Presentation

The accompanying consolidated financial statements have been prepared on the accrual basis 
of accounting in accordance with accounting principles generally accepted in the United States 
of America (GAAP). Net assets, support and revenues, and expenses are classified based on 
the existence or absence of donor-imposed restrictions. Accordingly, net assets and changes 
in net assets are classified and reported as follows: 

 Net Assets Without Donor Restrictions: All resources available for general use and not
subject to donor restrictions. The governing board of the Organization may elect to
designate such resources for specific purposes. This designation may be removed at
the board’s discretion. Net assets without donor restriction also include the investment
in capital assets, net of accumulated depreciation.

 Net Assets With Donor Restrictions: Resources accumulated through donations or
grants subject to donor-imposed restrictions. Some donor-imposed restrictions are
temporary in nature that may or will be met, either by the passage of time or the events
specified by the donor. Other donor-imposed restrictions may be perpetual in nature,
where the donor stipulates that resources may be maintained in perpetuity. These net
assets include the original value of the gift, plus any subsequent additions. The
Organization had no donations or grants that are subject to restriction either temporarily
or in perpetuity as of December 31, 2023, and 2022.



Bright Community Trust, Inc. and Subsidiaries 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED 

December 31, 2023 and 2022 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

3. Revenue Recognition

The Organization follows guidance from FASB ASU 2014-09, Revenue from Contracts with 
Customers (Topic 606) for certain revenues. The Organization’s revenue from contracts with 
customers consists of revenues related to management services which have a single 
performance obligation. Revenue is recorded based on the transaction price, which is a fixed 
consideration. 

The Organization recognized revenue from property sales at a point in time when a closing 
occurs. A closing is considered to occur when title, possession and other attributes of 
ownership have been transferred to the buyer; and the Organization is not obligated to perform 
significant activities and changes in net assets after the sale. Revenue from the sale is recorded 
in the statement of activities as property sales and developer fees, net.  

Federal, state, and local government and other grant transactions within the scope of Topic 
606, if any, are recognized as support when performance occurs pursuant to the contract 
agreement. 

Rental revenue is recognized under FASB ASC 840 and consists of residential properties to 
provide affordable housing to individuals and families. All leases contain a lease term of 1 year. 

4. Cash and Restricted Cash

Bright Community Trust, Inc. considers all highly liquid debt instruments with original maturities 
of three months or less to be cash. All certificates of deposit are considered cash. 

Restricted cash consists of amounts required to be maintained in a separate bank account to 
cover tenant security deposits included in accrued expenses in the accompanying consolidated 
statements of financial position. 

Cash and restricted cash consisted of the following as of December 31,: 

2023 2022

Cash 907,908$         284,663$     
Restricted cash 1,897 42,308    

Total cash and restricted cash shown on the
consolidated statements of cash flows 909,805$         326,971$     



Bright Community Trust, Inc. and Subsidiaries 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED 

December 31, 2023 and 2022 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

5. Advertising Costs

The Organization’s policy is to expense advertising costs when incurred. Advertising costs 
were $0 and $34,025 for the years ended December 31, 2023 and 2022, respectively. 

6. Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the consolidated financial 
statements and the reported amounts of revenue and expenses during the reporting period. 
Actual results could differ from these estimates. 

7. Adoption of New Accounting Principles

As discussed in Note C to the financial statements, the Financial Accounting Standards Board 
has issued ASU 2016-02, Leases (Topic 842), which supersedes other accounting for leases 
and requires lessors to account for leases as either operating or sales-type or direct financing 
leases. ASU 2016-02 also requires additional disclosures about the amount, timing, and 
uncertainty of cash flows arising from leases. As amended, ASU 2016-02 is effective for fiscal 
years beginning after December 31, 2022, and interim periods within fiscal years beginning 
after December 15, 2023. The implementation of the new accounting principle did not result in 
any changes to the accompanying financial statements. 

The Financial Accounting Standards Board has issued ASU 2020-07, Presentation and 
Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets, which is effective for 
the year ended December 31, 2023. This new guidance requires nonprofit entities to present 
contributed nonfinancial assets as a separate line item in the statement of activities and 
changes in net assets, apart from contributions of cash or other financial assets. The standard 
also increases the disclosure requirements around contributed nonfinancial assets, including 
disaggregating by category the types of contributed nonfinancial assets a nonprofit entity has 
received. Adoption of this standard did not have a significant impact on the financial statements 
of the Organization. For the year ended December 31, 2023, the Organization did not receive 
any contributions on nonfinancial assets material to the financial statements as a whole. 

In June 2016, the Financial Accounting Standards Board ("FASB") issued Accounting 
Standards Update ("ASU") No. 2016-13, Financial Instruments – Credit Losses (Topic 326): 
Measurement of Credit Losses on Financial Instruments ("ASU 2016-13" or "ASC 326"). ASU 
2016-13 revises the accounting requirements related to the measurement of credit losses and 
requires organizations to measure all expected credit losses for financial assets based on 
historical experience, current conditions, and reasonable and supportable forecasts about 
collectability. Assets must be presented in the financial statements at the net amount expected 
to be collected.  On January 1, 2023, the Organization adopted the new accounting standard 
and all of the related amendments using the modified retrospective method.  
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED 

December 31, 2023 and 2022 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

The comparative information has not been restated and continues to be reported under the 
accounting standards in effect in those reporting periods. There was no significant impact on 
the Chamber’s financial statements. 

8. Leases

The Organization has various agreements to lease land to third parties. The agreements were 
previously accounted for as an operating lease. As further discussed above, management has 
adopted ASU 2016-02, Leases (Topic 842) during the year ended December 31, 2023. As part 
of the adoption, management has elected to use the available practical expedient to use the 
previous classification of the lease in the current application of the new lease standard. 

9. Accounts Receivable

Accounts receivable consist primarily of amounts due for management fees and cost 
reimbursement of operating expenses on dwellings and land held in trust and for management 
services provided to a third-party regional housing trust. Management evaluates the 
collectability of its receivables periodically and charges off accounts when they are deemed 
uncollectible. At December 31, 2023 and 2022, management believes that all accounts 
receivable are collectible and no allowance for doubtful accounts is included in the 
accompanying statements of financial position. During the year ended December 31, 2022, 
$447,710 of receivables was deemed uncollectible and written off to bad debt expense which 
is included in general and administrative expenses on the accompanying statement of activities 
and changes in net assets. 

10. Capital Assets

Capital assets are stated at cost at the date of acquisition or at fair value at date of donation. 
It is the Organization’s policy to capitalize expenditures for these items in excess of $2,500. 
Minor renovations and repairs are charged to operations and maintenance as incurred. 
Depreciation is provided on depreciable assets over the estimated useful life of the asset on a 
straight-line basis in accordance with GAAP. The useful lives of the Organization’s depreciable 
assets range from 20 to 27.5 years. 

Land represents a substantial component of the Organization's capital assets which is not 
subject to depreciation. 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

11. Income Tax Status

Bright Community Trust, Inc. (BCT) is a non-profit organization that is exempt from income 
taxes under Section 501(c)(3) of the Internal Revenue Code and classified by the Internal 
Revenue Service as other than a private foundation. BCT is required to operate in conformity 
with the Internal Revenue Code to maintain its tax exemption. Management believes that BCT 
is currently in compliance with the applicable requirements of the Internal Revenue Code. 
Therefore, no liability for uncertain tax positions has been included in the accompanying 
consolidated financial statements. 

Bright Central Florida, LLC (BCF) and Bright Southwest Florida, LLC (BSW) are single member 
LLCs that are considered to be disregarded entities for federal tax purposes. All items of 
income and expense relating to BCF and BSW are reported in the tax returns if BCT. 

The Organization’s federal information returns are generally open for examination for three 
years following the date filed. 

12. Contributed Property

Contributed property is valued at their fair market value when received. For the years ended 
December 31, 2023 and 2022, the Organization received $800,464 and $49,000, respectively, 
in contributed property which is recorded under grants and contributions on the accompanying 
statements of activities and changes in net assets. 

13. Functional Expenses

The costs of providing the various programs and supporting services have been summarized 
on a functional basis in the consolidated statements of activities and changes in net assets. 
The consolidated statements of functional expenses presents the natural classification detail 
of expenses by function. Accordingly, certain costs have been allocated among programs and 
supporting services benefited. Personnel costs have been allocated to functional 
classifications based on the time spent on each function by the employees. Depreciation has 
been allocated based on the program that benefits from the depreciable capital assets. Interest 
expense is allocated to functional classifications that benefited from the use of the proceeds of 
the debt. 

14. Concentration of Credit Risk

The Organization maintains cash, restricted deposits, and reserves with financial institutions. 
The bank balances are insured by the Federal Deposit Insurance Corporation (FDIC). At times, 
these balances may exceed the federal insurance limits; however, the Organization has not 
experienced any losses with respect to its bank balances in excess of government provided 
insurance. Management believes that no significant concentration of credit risk exists with 
respect to these bank balances. 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

15. Reclassifications

Certain items from prior year consolidated financial statements have been reclassified to 
conform to the current year presentation. These reclassifications had no effect on the 
previously reported net assets or changes in net assets of the Organization. 

NOTE B - CAPITAL ASSETS 

Capital assets include the following at December 31,: 

2023 2022

Construction in process 292,311$         190,675$         
Residential rental properties 426,231           4,639,345        
Land held in trust 13,364,031      12,740,618      

14,082,573      17,570,638      

Less: accumulated depreciation (108,767)         (1,214,149)      

Total 13,973,806$    16,356,489$    

Depreciation expense was $249,709 and $158,276 for the years ended December 31, 2023 
and 2022, respectively.  

NOTE C - LAND LEASES 

The Organization has entered into lease agreements with various entities to lease land held in 
a trust by the Organization. Lease agreements are effective for 99 years or until canceled by 
both the lessor and lessee. The monthly rent amounts vary from lease to lease, but are 
expected to remain the same amount each month unless changed by both the lessor and 
lessee. The Company adopted ASU 2016-02 effective January 1, 2022. Rent revenue is being 
recognized based on actual rent received over the entire lease term. The difference between 
the straight-line rent and actual rent received is not materially different. During the years ended 
December 31, 2023 and 2022, the Organization recognized $50,907 and $52,601, 
respectively, of land lease income. Future noncancelable lease revenue for the next five years 
is expected to be approximately $50,000, annually. 
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NOTE D - LINES OF CREDIT 

The Organization has a revolving line of credit in the amount of $1,500,000 to be used for 
project specific funding to assist in rehabilitation of multiple properties. Interest accrues at the 
prime rate plus one percent per annum from the date of each disbursement of principal (9.5% 
at December 31, 2023). Monthly payments of interest only, with principal due on maturity. The 
line renews annually in April. The principal amount outstanding at December 31, 2023 and 
2022, was $0 and $345,173, respectively. 

The Organization also has a revolving line of credit in the amount of $100,000 to fund short 
term needs. Interest accrues at the prime rate plus two percent (10.5% at December 31, 2023). 
Monthly payments of interest only, with principal due on maturity. The line renews annually in 
September. The note is secured by certain cash and investments. There was no outstanding 
balance at December 31, 2023 and 2022, respectively. 

NOTE E - LONG-TERM NOTES PAYABLE 

Long-term notes payable consist of the following at December 31,: 

2023 2022

Note payable of $2,600,000, bearing interest at the
annualized interest rate of U.S. 5-year Treasury
Notes (4.15%), collateralized by property, payable
in interest only payments during the construction
period, and monthly payments of principal and
interest during the permanent period with a maturity
of June 27, 2024 and includes certain restrictive
covenants that began in 2016. The property was
sold and the related note payable was paid off
during 2023. -$ 2,297,697$      

Interest free promissory notes with a local
government, secured by property, principal deferred
until 2037 to 2039, at which time the notes will be
forgiven provided the Organization complies with
certain terms and conditions. 684,748 417,372    

Total long-term notes payable 684,748     2,715,069    

Less current portion of long-term notes payable - (97,265)

Long-term notes payable, net of current portion 684,748$      2,617,804    
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NOTE E - LONG-TERM NOTES PAYABLE - Continued 

Future maturities of long-term notes payable are as follows: 

For the years ending December 31,:

2024 -$         
2025 -        
2026 -        
2027 -        
2028 -        
Thereafter 684,748        

Total 684,748$         

NOTE F - RETIREMENT PLAN 

The Organization maintains a 401(k) Retirement Plan for its employees. The Organization 
provides matching contributions for eligible employee contributions to the plan up to 4% of an 
employee's annual salary. For the years ended December 31, 2023 and 2022, employer 
contributions were $19,903 and $14,058, respectively. 

NOTE G - NET ASSETS WITH DONOR RESTRICTIONS 

Net assets released from donor restrictions were comprised of the following for the years ended 
December 31,: 

2023 2022

Purpose restrictions:
Expansion of homebuyer education programs -$    23,333$        
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NOTE H - LIQUIDITY AND AVAILABILITY OF RESOURCES 

The Organization’s financial assets available within one year of the statement of financial 
position date for general expenditures are as follows: 

Cash 909,805$         
Accounts receivable 120

909,925        
Less: amounts unavailable for general expenditure

within one year due to:
Restricted cash (1,897)   

908,028$         

The Organization manages its liquidity to meet is operating needs and other contractual 
commitments. The Organization has various sources of liquidity at its disposal including cash 
and lines of credit (described in Note D). 

NOTE I - SUBSEQUENT EVENTS 

The Organization has evaluated events and transactions occurring subsequent to 
December 31, 2023 as of July 9, 2024, which is the date the consolidated financial statements 
were available to be issued.    





L. Summary of how the project will be marketed, how the project will find tenants/homebuyers, 
and how the project will reach out to the local community. 
 
Before construction begins, our team does outreach to local leaders and organizations. We attend 
community meetings, liaison with city staff, and introduce ourselves and Bright to the 
neighborhood. Our goal is to ensure that the community is familiar with our mission before work 
starts, so they are in support of the new construction.  
 
Once construction starts, marketing begins immediately; the addresses will hit our website and 
social media platforms. Once development hits interior construction, the property will be listed 
on the MLS with our workforce housing relator, who is familiar with guidelines and possible 
restrictions. All area agencies will be notified of Bright’s properties in our pipeline so that they 
can collaborate with their buyer-ready clients. Local lenders will be contacted as well to ensure 
land trust lending and DPA area knowledge. As parties inquire, the income restrictions, land 
lease, and any other regulations will be discussed. This will vet the initial contact to ensure they 
are in the income range and are mortgage ready. If so, they will complete the application process; 
the first party to submit a completed packet is the first consideration, second is second, etc. 
 
Interested parties will complete the income qualification packet to verify AMI and the 
homebuyer education class will be completed. The homebuyer will choose their lender, and 
Bright will liaise throughout the mortgage and assistance programs. All available assistance 
programs will be utilized and stacked to ensure the buyer is presented with a household expense 
to promote successful growth.  
 
 
 

  



M. A list of paid staff (full and/or part time) that will have responsibility for the proposed project  
including job titles, summary of housing development experience, and summary of project 
duties. 
 
Frank Wells, President and Chief Impact Officer 

• Frank Wells is a lifelong entrepreneur, founding several successful businesses, including 
World Power & Water, which developed technology for infrastructure-scale ocean-based 
production of electricity and clean water and raised over $100,000,000 in project funding 
commitments, and the Venture House social enterprise project, creating low-cost housing 
options to attract and retain entrepreneurs, artists, and social innovators while improving 
target neighborhoods and creating jobs and community impact. Frank is a graduate of 
Leadership St Pete, Leadership Tampa Bay, Leadership Orlando, the statewide 
Wedgworth Leadership Institute for Agriculture and Natural Resources, and Leadership 
Florida’s flagship Cornerstone program, and has served on numerous boards and 
community groups, including USF St Pete’s Entrepreneurship Advisory Board, Your Real 
Stories, The Collective, and chairing the grand opening gala for the Chihuly Collection, 
among many others. 

• As President of Bright, Frank oversees the team of Bright staff and partners to ensure 
everything runs smoothly and stays on mission for Bright. He provides guidance and 
review as needed on project updates from Renee and Michelle.  

 
Renee Welch, Chief Financial Officer 

• Renee Welch, CFO, has worked 10 years in this position with many years assuring 
financial success and affordability compliance for our organization. Renee is a high-
energy business leader with a record of achievement in managing accounting and 
operations while moving up through levels of increasing responsibility in management. 
She is versatile and adaptable with the proven ability to provide cross-functional 
leadership and engage with a wide range of stakeholders in the public and private sectors 
to deliver outstanding results. Renee brings a passion for ensuring the success of her 
organization and colleagues, in small and large company environments. 

• As CFO of Bright, Renee leads all accounting and financial duties. She handles accounts 
payable and receivable, budgeting, reporting, compliance, and auditing. She also handles 
all HR activities as well as vendor bids and contracts.  

 
Michelle Bell, Projects Manager 

• Since 2017, Michelle Bell has been dedicated to guiding families through the 
homeownership process, helping them build equity and leave lasting legacies. As a real 
estate broker and Project Manager at Bright Community Trust, she contributes to 
sustainable housing solutions and economic resilience. Michelle has also held leadership 
roles with the National Association of Real Estate Brokers (NAREB) and the Orlando 
Regional REALTOR® Association, serving as Diversity Chair and on committees such as 
Governmental Affairs and Communications. Her commitment to homeownership and 
community development drives her efforts to help families build generational wealth and 
stronger communities. 



• As Projects Manager of Bright, Michelle handles all real estate transactions, real estate 
development, and construction projects. This can include project budgeting, coordination 
of survey, site and floor plans, permitting, zoning, utilities, and vendor contracts.  

 
Ebony James, Administrative Coordinator 

• Ebony James brings over 16 years of administrative expertise to her role, with a focus on 
operational efficiency and community impact. Her diverse experience in property 
management, public service, and real estate has honed her skills in program coordination, 
compliance, and fostering meaningful partnerships. Ebony’s dedication to supporting 
underserved populations and creating pathways to stability and growth is evident through 
her work in managing housing programs and advocating for equitable access to 
resources. She is passionate about contributing to innovative solutions that strengthen 
communities and improve quality of life for all. 

• As Administrative Coordinator, Ebony provides general administrative support to all staff 
with any tasks necessary. She can schedule internal and external meetings, take notes, 
format documentation for reporting, and maintain our filing system.  

 
 

  



SINGLE FAMILY ACTIVITY DASHBOARD 2/5/25

Gainesville 816 NW 3rd Ave Gainesville Duplex
Gainesville 10733-003-000 Gainesville ARPA
Gainesville 10733-029-000 Gainesville ARPA
Gainesville 11127-008-000 Gainesville ARPA
Gainesville 822 NE 22nd Terr Gainesville ARPA
Gainesville 2455 SE 10th Ave Gainesville Split Lot

Pinellas Park Brentwood Townhomes 27 Unit Multi-Family

Orange 2002 Bonneville Dr Orlando Split Lot
Volusia 8th St 8004-01-48-0180 Orange City Single Family
Volusia 20th St 8004-02-20-0150 Orange City Duplex
Volusia 13th St 8004-02-13-0130 Orange City Duplex
St Pete 974 23rd Ave S St Petersburg CHDO
St Pete 835 Queensboro Ave St Petersburg CHDO

St Pete 1108 11th Street S St Petersburg NSP
St Pete 1825 44th St N St Petersburg Under Contract

Gainesville 1047 NW 6th Pl Gainesville ARPA
Gainesville 1118 NW 6th Pl Gainesville ARPA
Gainesville 703 SW 5th Terr Gainesville ARPA

SW Florida 13915 Chesswood Lane Port Charlotte Vacant Lot
SW Florida 8285 Walbert Street Port Charlotte Vacant Lot
SW Florida 17449 York Avenue Port Charlotte Vacant Lot
SW Florida 13385 Alocasia Lane Port Charlotte Vacant Lot

 Funding Source Property Address Closing Date
St Pete 850 15th Avenue S St Petersburg 1/14/2025
St Pete 695 17th Ave S St Petersburg 4/22/2024
Gainesville 818 SW 2nd St Gainesville 10/31/2024
St Pete 1155 15th Avenue S St Petersburg 9/30/2024
St Pete 759 14th Avenue S St. Petersburg 12/13/2023
Bright (In-House) 937 57th Ave N St. Petersburg 9/1/2022
Tampa 8206 N. 14th Street Tampa 4/13/2023
St. Pete (in-house) 810 15th Avenue S St. Petersburg 9/28/2021
St. Pete 3143 Freemont Terrace S St Petersburg 6/25/2021
Hillsborough Co 1512 Alhambra Crest Ruskin 1/28/2021
St. Pete 2660 3rd Avenue S St. Petersburg 10/16/2020
Hillsborough Co 416 Maple Point Dr Seffner  07/06/20
Bright (inhouse) 8505 Sandy Beach Tampa 4/3/2020
Bright (inhouse) 8035 Canterbury Lake Blvd Tampa 10/14/2019
Bright (inhouse) 441 Cork Street Largo 10/18/2019
Bright (In House) 12230 Dawn Vista Drive Riverview 6/25/2018
Bright (In House) 4014 W. Oklahoma Ave Tampa 7/24/2017
Bright (In-House) 13991 Bermuda Dr Seminole 7/10/2017
Bright (In-House) 804 Coulter Circle Brandon 5/26/2017
Bright (In-House) 1824 Hunt Lane Clearwater 5/25/2017
Bright (in-house) 11710 Cypress Park Street Tampa 1/6/2017
Bright (in-house) 18001 Richmond Place Tampa 4/29/2016
Bright(In house) 1121 Union St Clearwater 3/9/2018
Clearwater 1943 Gilbert Street Clearwater 7/26/2019
Clearwater 203 S. Neptune Clearwater 3/22/2019
Clwr (CHDO) 1546 Illinois Road Clearwater 2/15/2018
Clwr (CHDO) 1718 Druid Road E. Clearwater 6/28/2017
CLWTR/HOME 2034 N. Keene Rd Clearwater 12/31/2015
CLWTR/HOME 203 S. Neptune Clearwater 12/30/15
Eco Village 1127 Douglas Ave Dunedin 3/8/2017
Eco Village 1111 Douglas Ave Dunedin 2/24/2017
Eco Village 1131 Douglas Ave Dunedin 11/9/2016
Eco Village 1135 Douglas Ave Dunedin 10/25/2016
Eco Village 1147 Douglas Ave Dunedin 10/20/2016
Eco Village 1139 Douglas Ave Dunedin 10/10/2016

SOLD & OCCUPIED

CONTRACTING / PERMITTING

ACQUISITION IN PROGRESS

VACANT LOTS FOR NEW CONSTRUCTION

REHABILITATION IN PROGRESS 

NEW CONSTRUCTION IN PROGRESS

PRE-PURCHASE REVIEW



Ecovillage 425 Lorraine Leland Dunedin 7/5/2018
Ecovillage 433 Lorraine Leland Dunedin 6/25/2018
Ecovillage 429 Lorraine Leland Dunedin 6/1/2018
Ecovillage 1124 Martin Luther King Jr Ave Dunedin 5/25/2018
Ecovillage 1128 Martin Luther King Jr Ave Dunedin 5/25/2018
Ecovillage 1120 Martin Luther King Jr Ave Dunedin 5/25/2018
Ecovillage 409 Lorraine Leland Dunedin 5/22/2018
Ecovillage 437 Lorraine Leland Dunedin 5/18/2018
Ecovillage 1116 Martin Luther King Jr Ave Dunedin 5/17/2018
Ecovillage 1132 Martin Luther King Jr Ave Dunedin 5/8/2018
Ecovillage 405 Lorraine Leland Dunedin 5/1/2018
Ecovillage 421 Lorraine Leland Dunedin 4/27/2018
Ecovillage 401 Lorraine Leland Dunedin 4/19/2018
Ecovillage 417 Lorraine Leland Dunedin 4/18/2018
Ecovillage 413 Lorraine Leland Dunedin 3/30/2018
EcoVillage 1123 Douglas Ave Dunedin 5/5/2017
EcoVillage 1115 Douglas Ave Dunedin 4/5/2017
EcoVillage 1119 Douglas Ave Dunedin 3/30/2017
EcoVillage 1143 Douglas Ave Dunedin 12/21/2016
Hillsborough Co 337 Brandywine Drive Valrico 6/18/2019
Hillsborough Co 7941 24th Avenue South Tampa 6/7/2019
St. Pete (rental) 868 15th Avenue S St. Petersburg 11/1/2018
St. Pete (rental) 807 14th Avenue S St. Petersburg 8/24/2019
St. Pete CHDO 931 57th Ave N St. Petersburg 1/23/2019

BCT GF 1923 Chenango Clearwater  4/7/2017
BCT GF (Vacant Lot) 6727 68th Ave N Pinellas Park 11/28/2018

GF 2110 Morningside Safety Harbor 5/30/2014
CDBG 8631 Orchid Dr Seminole 1/30/2015  
NSP 1 1410 Regal Rd Clearwater 7/25/2018
NSP1 413 E Oakwood Tarpon Springs Rental 12/1/2015
NSP1 8475 59th St N Pinellas Park 2/21/3013
NSP1 12041 134th Place Largo 3/20/2018
NSP1 8415 Seminole Blvd Seminole 1/3/2018
NSP1 3720 53rd Ave N St Petersburg 12/13/2017
NSP1 5285 47th Ave N St. Petersburg 7/27/2017
NSP1 2847 40th Ave N St Petersburg 5/31/2017
NSP1 3919 56th Ave N St Petersburg 12/09/15
NSP1 8841 Rose Terr Largo 10/30/15
NSP1 1568 Young Ave. Clearwater 09/30/15
NSP1 9048 Suncrest Blvd Largo 09/25/15  
NSP1 1410 Regal Rd Clearwater 8/15/2014
NSP1 5903 50th Ave Kenneth City 5/23/2014
NSP1 9371 88th Way Seminole 3/28/2014
NSP1 133 Grapefruit Clearwater 12/9/2013
NSP1 8899 109th St Seminole 7/19/2013
NSP1 6994 78th Ave N Pinellas Park 5/15/2013
NSP1 5106 Preston Ave S Gulfport 4/11/2013
NSP1 8765 58th Lane N Pinellas Park 3/27/2013
NSP1 1795 Taylor Lake Place Largo 1/30/2013
NSP1/ SHIP 10970 Navajo Dr St. Petersburg 5/3/2017
NSP1/SHIP 10808 111th Place Largo 11/6/2014  
NSP2 1703 Stone Creek Dr Tarpon Springs 11/30/2018
NSP2 676 24th St SW Largo 1/10/2018
NSP2 1225 Davis Rd Dunedin 5/5/2016
NSP2 5610 N. 43rd Street St. Petersburg 3/4/2016
NSP2 1209 Sheridan Rd Clearwater 09/25/15
NSP2 107 Harbor Bluff Largo 08/21/15
NSP2 2357 Blue Ridge Ave Palm Harbor 4/1/2015
NSP2 1645 E Groveleaf Ave Palm Harbor 8/29/2014  
NSP2 1641 Kay Dr Largo 7/29/2014
NSP2 7980 Aberdeen Cir Clearwater 6/20/2014
NSP2 1919 Hudson Ct. Oldsmar 2/10/2014
NSP2 2095 Grove Valley Ave Palm Harbor 4/30/2013
NSP2 2259 Adam Court Palm Harbor 4/19/2013
NSP2 1920 Hudson Court Oldsmar 3/28/2013
NSP2 2050 High Ridge Drive Clearwater 3/27/2013
NSP2 1091 Conant Ave Safety Harbor 2/21/2013
NSP2 557 MacLeod Terr Dunedin 2/8/2013
NSP2 1463 Blanton Lane Clearwater 1/16/2013

DEVELOPED, SOLD, AND RETURNED TO HFA

VACANT LOTS SOLD



NSP2 1490 Loman Court Palm Harbor 1/4/2013
NSP2 3 Valencia Circle Safety Harbor 11/27/2012
NSP2 3225 Fountainhead Dr Largo 11/16/2012
NSP2 3556 Shady Bluffs Dr Largo 10/18/2012  
NSP2 2249 Citrus Valley Cir Palm Harbor 8/31/2012
NSP3 2445 52nd Ave N St Petersburg 10/09/15
NSP3 2857 59th Ave N St Petersburg 8/14/2014
NSP3 4772 58th Ave N St Petersburg 6/30/2014
NSP3 3114 57th Ave N St Petersburg 4/30/2014
NSP3 6642 27th St N St Petersburg 4/23/2014
NSP3 2784 63rd Terrace St Petersburg 11/27/2013
NSP3 2922 58th Ave N St Petersburg 11/6/2013
NSP3 4500 51st Court N St Petersburg 2/7/2013



O. If applicable, up to 5 references from Local Governments that provided the Applicant with 
funding for housing developments that have been completed. 
 

• City of Gainesville – Corey Harris HarrisCJ@cityofgainesville.org  
• City of St. Petersburg – Stephanie Lampe Stephanie.Lampe@stpete.org  
• City of Tampa – Marquaz McGhee Marquaz.McGhee@tampagov.net  

 
 
 
 

mailto:HarrisCJ@cityofgainesville.org
mailto:Stephanie.Lampe@stpete.org
mailto:Marquaz.McGhee@tampagov.net
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