
AFFORDABLE HOUSING FUNDING REQUEST 
– 

EDEN PARK AT IRONWOOD

Ironwood Associates, Ltd. Eden Park at Ironwood 
City of Gainesville

Affordable Housing Advisory 
Committee 02/10/2025 



Eden Park at Ironwood is a new residential development 
located at 1330 NE 39th Avenue in Gainesville, Florida 32609. 
The project features a variety of amenities and is situated in a 

prime location within the city.

A for-profit organization with 28 years of experience in 
local, state, regional, and national development, 

property management, and government experience. 
Their mission is to meet the needs of the community in 

the community.

IRONWOOD ASSOCIATES, LTD.



PROJECT FUNDING
Eden Park at Ironwood Renovation Budget 

Use     Amount   
 Roof Replacement   $230,000  
  
HVAC     $240,000  
  
Appliances    $175,000  
  
Flooring/Paint/Lighting   $125,000  
  
Water Heaters    $27,000   
 
Kitchen-Cabinets/Counter Tops  $100,000  
  
Bathroom/Plumbing/Cabinetry  $275,000  
  
Labor Costs Not Included   $750,000  
  
Landscaping    $50,000   
 
Parking Lot Striping   $25,000   
 
Total     $1,997,000  
  
Source     Amount   
 
Owner Pre-Paid    $60,000   
 
Owner Capital Reserve   $195,000  
  
Owner Cash    $142,000  
  
City Funding    $1,600,000 

Total                                                                     $1,997,000

• Total Project Units-104
• Total Project Costs-$1,972,000
• Amount of City Funding Requested-

$1,600,000

 What happens to this project if the 
City does not fund it, or funds it at a 
level lower than requested?
 The owner/developer will go to 

the private market to secure 
private debt and apply to 
Alachua County to secure some 
of their Affordable Housing 
Funding



PROJECT TYPE

Project Type Site Size

Building Type Location



UNIT TYPES

• 2-Bedroom/ 2 Baths Units

• 3-Bedroom/2 Bath Units

3BR, 2BA - 1,148SF - Dining/Kitchen

2BR, 2BA - 951SF - Dining/Kitchen



MAXIMUM RESIDENT INCOME AND RENT LIMITS

AMI Leve

Applicable income limits highlighted in yellow.

Rental Income target set-
asides

 42 units at 80% AMI

 20 Units at 60% AMI

 42 Units at 40%AMI

NOTE:
The project has been awarded a 25% 
of units project based unit vouch set-
aside for the next 20 years by the 
Gainesville Housing Authority.  



MONTHLY RENT LIMITS

3-bedroom/2-bathroom units 2-bedroom/2-bathroom units

The project has established monthly tenant rent limits for its rental units to ensure 
affordability for residents.



SPECIAL NEEDS

Disabled (not elderly Homeless Veteran

While there are no designated set asides, Eden Park currently has residents in these categories and 
implements a comprehensive approach to addressing the housing needs of various special 

populations, ensuring that the development caters to the diverse requirements of the community.  
If this funding is secured, Eden Park will set aside additional very low income units.



AFFORDABILITY PERIOD AND ENFORCEMENT MECHANISMS

Rental Unit Affordability Period

Deed Restrictions

Grant Agreement



PROJECT DESIGN

Site Plan



Nearby Amenities and Services that highlight the accessibility and 
convenience to the development:

Pharmacy & Medical Centers
 Shands Eastside Clinic – Primary & specialty care services.
 Walgreens/CVS Clinics – Walk-in medical services.
 Dialysis Center – Essential healthcare access within 2 miles.

 Multiple bus routes connecting to employment centers, 
schools, and retail hubs.

 Close proximity to main transit corridors for easy access to 
the city.

Public Transportation & Bus Routes

 Charter Schools – Two newly developed schools next door.
 Public Schools – Rawlings Elementary, One Room 

Schoolhouse, Stephen Foster Elementary

Schools & Educational Institutions
 Growing Residential & Economic Development – 

Enhancing property values and community appeal.
 Strong Workforce Housing Potential – Close to major 

employment centers.

Other Notable Features



ON-SITE AMENITIES

Recreational and Fitness Facilities Technology and Accessibility Features

Modern and Energy-Efficient Appliances Family-Friendly Conveniences



RESIDENT SERVICES

Education and Youth Support Childcare and Family 
Support

Employment and Financial 
Services

Health and Wellness 
Programs

The project aims to address the diverse needs of the community by offering a comprehensive range of 
resident services to support education, family well-being, employment, and health.
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