Department of Housing & Community Development
Post Office Box 490—Station 22

Gainesville, FL 32627-0490

Ph. (352) 393-8565

wachteljs@ gainesvillefl.gov

Request for 2025 Affordable Housing
Development Grant

1. If you have any questions, contact Neighborhood Planning Coordinator John Wachtel, at
(352) 393-8565, or by email at wachteljsi@ gainesvillefl.gov.

2. Applications must be submitted and received by 9:00 a.m. (local time), Monday, February 10,
2025. Late applications will not be accepted.

3. Applications will be accepted only by email in the form of full color PDFs to
wachteljs@gainesvillefl.gov. The City WILL NOT accept applications submitted late, by
mail, or by FAX.

4. All signatures within an application packet must be in blue ink; and all attachments must be
titled and labeled.

5. Applications must include a PowerPoint Presentation, using the template provided on the
City’s Housing and Community Development Website.

6. Applicants for this grant must complete and submit the Project Summary JotForm which
can be accessed by clicking on the following link: https:/form.jotform.com/243655068016154

7. Applicants for this grant may be required to present the project, either virtually or in-person.

8. Applicants are advised to review the Gainesville SHIP Local Housing Assistance Plan
(LHAP) https://www.gainesvillefl.gov/files/assets/public/v/1/housing-amp-community-
development/documents/city-of-gainesville-2023-2026-lhap-final.pdf before completing the
application process. Strategies C and F of Section Il are particularly applicable.

9. Funding awards may be subject to approval by the City Commission and are based on
funding availability.

10. The City reserves the right to reject any and all applications.
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6)
7
8)
9)

Aftard

7. Have you compl

Organization/Business Name: VI'S 10 naiTCS LL o
(City, State, Zip): [HZ0Y AW (b3 Place

Organization/Business Address

Alachaa, FL 3265
Type of Organization/Business: ml-{r Profit [ _|Non-Profit [Gov. Agency

Incorporation Date (Month and Year): 5 { ) ‘QAZ‘

Estimated Budget for Current Fiscal Year: § 400,000

Number of Staff Employed (full time equivalents): @ -

Years of Affordable Housing Development Experience: 4]

Organization/Business Contact Person and Title: [3(ey+ bo: Sorrell

Telephone:ggp) 278- L4 2G

Project Name: \Jis'\on
Project Location/Address: 2% N, €. (g Street (aunesville, Fl 3209

Project size in acres: ©.J|

Total number of units: ]

Describe the project in detail (use number of units, not percentages). Attach
additional sheets if necessary. What is the mix of affordable and market rate units?

What is the mix of single-family and multiple-family units? What is the mix c\l‘ rental
nd for-sale units? What are the building heights, in stories? Single ome

r Sak,

How long is the Affordability Period and how will it be enforced? (NOTE: must be at

)

\hj

least 10 years for ownership units, and at least 15 years for rental units) | YCArS

ﬁw pe €N fred by Gronf Agitemvent
a First Step Meeting with the City’s Department of Sustainable

Development?

Yes, comments attached [ | Scheduled for

(First Step Meeting must be completed before final approval of grant request)

Weming Desebop - Appicat)
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Important Notes:
e City funding for this grant is provided only as reimbursement.

e SHIP funding for this grant must be expended by certain dates. See Exhibit B of the
City's LHAP.

*  Maximum funding is $25,000 per affordable rental unit.
o  Maximum funding is $50,000 per affordable single-family unit for first-time homebuyers.

1) Total Project Costs:

2) Total City Funding Requested:
How much, on a per unit basis, for rental units?
How much, on a per unit basis, for single-family first-time homebuyer units? § 50, 000

3) Total Broject Fundhig Sources:

\ >
e e==

MY S TN B GIUIRR DUMIRT

City funds for Affordable Rental Housing

City funds for Affordable SF 1% Time Homebuyer Housing § 50,000
TOTAL $ 60,000

(Please list all funding sources--must equal total project costs listed #1 above)

4) What happens to this project if the City does not fund it, or funds it at a lgvel ower than
requested? ?yo ek will e (om P(Cké With 0(<:§‘.m\'wdwn 'unds.
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Are there any officers or employees of the organization or members of their immediate families, or
their business or partnership associates, who will be involved with conducting this project and are:

a) Employees of, or related to employees of, the City of Gainesville? [ | Yes No @'

b) Members of, or related to Members of the Gainesville City Commission? [ | Yes No [

¢) Beneficiaries of the program for which funds are requested, cither as clients or as paid providers
of goods or services? [ ] Yes No M’

If you have answered YES to any question, please attach a full explanation to the Application. The
existence of a potential conflict of interest does not necessarily make the project ineligible for funding,
but the existence of an undisclosed conflict may result in the termination of any funding awarded. The
disclosure statement must be signed and dated by an authorized organization representative,

1 certify to the best of my knowledge and belief that the above information is true and correct. I authovize
City of Gainesville to undertake the necessary actions to verify the information supplied. Further, I give
permission for City of Gainesville to contact and veceive information from my agents, financial institutions or
other organizations.

&M a2 MC[ 01/06/2025

Signature of Applicant Date
+ L. Sovre|lfpesiden 02./06] 2025
Print Name of Applicant and Title Date

US.C. TITLE 18 SEC. 1001 PROVIDES THAT: Whoever in any manner within the jurisdiction of any
agency of the United Srates knowingly and willingly faisifies...or makes false, fictitious or fraudulent
statements or representations, or makes or uses any false writing or document knowing the same to contain
any false, fictitious or fraudulent statement or entry shall be fined not more than $10,000 or imprisoned not
more than five (5) years.
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narrative of pmpooed project.

Documentation to support property ownership or site control (i.e. Warranty
Deed, Trust Deed or Letter of Intent to Acquire Property).

Alachua County Tax Collector’s receipt for most recent taxes paid on
proposed projects.

Map of the proposed development area.

Development costs plan.

Site Plan.

Preliminary drawings of elevations and floorplans.

Development timeline for the project.

Project rent limits and/or sale prices.

«=zlol=lmls] of =

A copy of the Applicant’s most recent audit and/or certified financial
statement.

Copies of commitment and support letters from financial institutions and
partnering organizations.

i

Summary of how the project will be marketed, how the project will find
tenants’homebuyers, and how the project will reach out to the local
community.

2

A list of paid staff (full and/or part time) that will have responsibility for the
proposed project including job titles, summary of housing development
experience, and summary of project duties.

A list of all housing developments completed since 2014,

0.

If applicable, up to 5 references from Local Governments that provided the
Applicant with funding for housing developments that have been completed.

98 | || e A
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Project Narrative

This 1,600-square-foot, 3-bedroom home is thoughtfully designed to provide
modern, quality, and affordable housing. The open-concept layout connects the
kitchen, dining, and living areas, creating a central space for family gatherings and
daily activities. The master suite features an en-suite bathroom and walk-in closet,
while two additional bedrooms offer flexibility for various family needs. Prioritizing
efficient space use and sustainable practices, this home exemplifies our mission to
make affordable housing accessible, comfortable, and supportive of community
living
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This destrument Prepared by amd Returs o 4% nE Y T
Robert R. Richardson -.eu%mf.."_"“'
UNIVERSITY CITY TITLE LLC e Geve 070

309 NE |ST STREET

GAINESVILLE, F1. 32601 LU TR
Our File No.- 24- 1833

Property Agpramers Parced |dentificatsen (Fedio) Nembers: 88230 020 043
Flarda Decumentary Saamps 0 the amount of S8.70 have deen pakd hereon.
SPACE ABOVE THES LINE FOR RECORDING DATA

WARRANTY DEED

THIS WARRANTY DEED, made t 158 duy of uty, 2534 try NEW CREATION FELLOWSMIP
CHURCH, INC., 2 Flarids sot for profit cerporstion, berein called the grasor, 0 VISIONAIRES LLC., » Florids
“:q—-mm**smmmmwmumaw
Wik swd inarvin Mo oz “groster” wad “praontes” v lnde o (he pertves to vees osrseens snd the Mirs. gyl regwesesmetoves
A g et amd e A annipe N ¢ G,

WITNESSETH: Thet the grantor, for and in considerstion of the sum of (30) Dollars and other velssble

comsderabons, recexpt whereol 3 hereoy ackaow ledged, hereiry grancs. bargains, sefls. allens, semiscs. robesses, canveys
and conflrms umo e grassee o/ that cortmin iand witsate im ALACHUA Caunty, Siate of Florsds, viz.

PARCEL X

BLOCK S AND RUN SOUTH #9 DECG. 49 MIN. 21 SEC, EAST ALONG THE SOUTH LINE OF
BLOCK S, 11800 FEET; THENCE RUN NORTH 00 DEG. EAST, 88 FEET; THENCE RUN
NORTH 59 DEG. 49 MIN. 21 SEC. WEST, 11800 FEET TO THE WEST LINE OF BLOCK 8
THENCE RUN SOUTH % DECG. EAST ALONG THE WEST LINE OF BLOCK S, 30.00 FEET
TO THE POINT OF BEGINNING. SAID LANDS ALSO KNOWN AS LOT 3 OF MINOR
SUBDIVISION, BOOK 2, PAGE 9 OF SAID PUBLIC RECORDS. Ssbject o easements,
restrictions and reservations of record asd 10 tmxes for the year 2024 and Bervafier,

TOCETHER. with &l the tesemesex, horeditaments and sppuresances thereto bedonging or m amywise appertasmung
TO HAVE AND TO HOLD, the same in foe simple forever.

AND, the gramcr heretyy covenants with saxd granice that the cantor 8 lawfully sewed of said lemd in foe sempde; the
the grantor has good rght and lawfed suthority to seil and comrvey saad lad, and bereby wacrants the tithe o said knd
will dedend the samme igains the lewful clrms of al poruoss whomsocver, and that sud lend @ froe of & enassbrances.
cecapt ey accralng subsegeent w December 31, 2023
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IN WITNESS WHEREOF, the said gramor has siggaed st saled these presents the day and yuar first shove weisen.
Sigped, sealod and dulivered @ the presence of

'Ok R vi\ NEW CREATION FELLOWSHIP CHURCH, INC. »
?Elmmhnmn-ﬂ Wmu.ﬂ
Wy

P ) A
Caieeifie, B30k ?

STATE OF Plorsds
COUNTY OF ALACHUA

m*-—-w*-»—mw,—.m*“h
15¢h day of July, 2004 by ALBERT L. SORELL, President of NEW CREATION FELLOWSHIP CHURCH, INC. »

Flonda pﬁm-hﬁldhnq—-m 0 me or has produced
5 identificasion, 3
wu&.‘ v Nomry Signatars

My Commiseion
!-o.m

Prmaed Nosary Name




! ofln | TAX ™S
riren COLLECTOS 2024 PAID REAL ESTATE
rLonioa 111n ks awass accriiut NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS
ACCOUNT NUMBER : PROPERTY ADDRESS l MILLAGE CODE

2381 NE 14TH ST

— A nds T IO S R - o Sl gl

EXEMPTIONS:

VISIONAIRES LLC CONSTITUTIONAL

14304 NW 163RD PL CHARITABLE,

ALACHUA, FL 32615 RELIGIOUS, SCIENTIFIC
0O

AD VALOREM TAXES

7.6180 12,000 12,000 0 0.00
LIBRARY GENERAL 1.0000 12,000 12,000 0 0.00
SCHOOL CAP 1.5000 12,000 12,000 0 0.00
SCHOOL DISCRNRY & CN 0.7480 12,000 12,000 0 0.00
SCHOOL ERAL 3.0130 12,000 12,000 0 0.00
SCHOOL VOTED 1.0000 12,000 12,000 0 0.00
CHILDREN'S TRUST 0.4500 12,000 12,000 0 0.00
ST JOHNS RIVER WATER MGT DISTR 0.1793 12,000 12,000 0 0.00
CITY OF GAINESVILLE 6.4287 12,000 12,000 0 0.00

TOTAL MILLAGE 21.9380 AD VALOREM TAXES $0.00 )

LEGAL DESCRIPTION NON-AD VALOREM ASSESSMENTS

PLEASANT ACRES PB D-57 BLX S MSD
BK 2 PG 99 LOT 3 OR 51561191
& ) \NON-AD VALOREM ASSESSMENTS $0.00/
PAY ONLY ONE AMOUNT. () [GELELEREN SRR St e $0.00 )
IF PAID BY Nov 30, 2024
PLEASE PAY $0.00
JOHN POWER, CFC 2024 PAID REAL ESTATE
ALACHUA COUNTY TAX COLLECTOR NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS
PLEASE PAY IN U.S. FUNDS TO JOHN POWER, TAX COLLECTOR « P.O. BOX 44310 » JACKSONVILLE, FL 32231-4310

ACCOUNT NUMBER PROPERTY ADDRESS

2381 NE 14TH ST

PAY ONLY ONE AMOUNT
VISIONAIRES LLC o IFPAIDBY " PLEASE PAY
14304 NW 163RD PL T RO b
ALACHUA, FL 32615

WANT TO RECEIVE YOUR BILL ELECTRONICALLY NEXT YEAR? VISIT
www.AlachuaCollector.com AND SIGN UP FOR E-BILLS!

‘BUPUO SGEPEAY 10IB08Y SPI029Y INOK S0} UCHIO SIYI UIBJaY 2583




Map of the Proposed development area
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CAPITAL CITY BANK INSPECTION SHEET

Loan Numbar: 70000292958 Borrower: Visionaires LLC
Lot Numbar; 2 Bloak: S Subdivision: Pleasant Acres
Address: 2381 NE 14th Streal, Gaineswile, FL 32609
Checks Payable To: Depoist o Gainey Buikiers
Prior to First Draw:
Notice of Commencameant: Loan Amount i | 225 825.00
Bulking Parmit: Cash to borrower: I (2.610.85)
Bullder's Risk Insurance Mlve ety Intorest Reserve: B 3 B
Flocd Zone: Lot Release:
Flood Insurance Closing Costs: $ 531416
Foundaticn Survay: Mod Funds:
Conlract Amount: Bullder Draw;
1.0r 2 Stary: Poal: $ -
Inspecior, Construction Funds: - $ 217,900.00
DATE OF INSPECTION Budgeted | | | |
PERMITS, SYSTEMS CHARGES & IMPACT FEES 5%) 310,895 00]
CLEARING, FOOTING & FOUNDATION WALL 5%| _$10.895.00]
FLOOR SYSTEM S%|]  $10.895.00{
PLUMBING ROUGHED IN 2% . 358,00
WALL FRAMING 8%) $19.611.00]
VERIFICATION OF LAYOUT |
ROOF DECKED & TRUSSES 6% 13,074.00]
FFIT, CORNICE & GABLES 1%]___$2,179.00]
WINOCWS & EXTERIOR DOORS 4%]  $87Ms.00]
HEATING & A/C DUCT 1% 2,178.00]
HEATING & A/C HANDLER 1% b2,179.00]
PLUMBING STACK 2% 4, 354.00]
ROUGH ELECTRICAL OUTLET 2% 34,358 00]
ROOFING 3% ,537.00]
EXTERIOR SIDING/BRICK VENEER 8% $17.432 00]
EXTERIOR PRIMED & LKED 1% b2,179.00]
INTERIOR WALLS INSILATED 1% j2 178,00]
4% $6.716.00]
CABINETS 6% $13.074.00]
TILE BATH I%| 36,537 .00]
INTERIOR DOORS & TRIM 6% Sﬂl.ON.OO}
GARAGE DOOR 1%  $2,178.00
INTERIOR PAINT 2%| 54 358.00]
EXTERIOR PAINT COMPLETE 1% 2,176.00]
PLUMBING FIXTURES COMPLETE 2%|  $4.358,00]
ELECTRIC TRIM, FIXTURES & APPLIANCES 5%| $10.895,00]
INSULAT!%ICEILINGS 1% 2.179.00]
WALKS/DRIVEWAY 2%]  $4¢ 35800
LANDSCAPE 2% 4 356.00]
SEWAGE DISPOSAL 1% $2,178.00]
_HﬁTING & AXC COMPRESSOR 2%| _ $4.355.00]
FLOOR COVERING 5% 10,895.00]
MISCELLANEOUS 1% $2.179.00]
Tolsd - $217,900.00] $0.00 $000  S000 $0.00 $0.00
NET % COMPLETE THIS ADVANCE 0.00% 0.00% | 0.00% | 0.00% [ 0.00% 0.00%
GROSS PERCENT COMPLETE 0.00% 0.00% | 0.00% | 0.00% | 0.00% | 0.00%

PRIOR TO FINAL DRAW: FINAL SURVEY, FINAL APPRAISAL, FINAL AFFIDAVIT, HAZARD INSURANQE
CERTIFICATE OF OCCUPANCY

“FOR COMMUNITY AND RESIDENTIAL LOANS BUILDER AND BORROWER(S) ARE REQUIRED TO SIGN THIS FORM:

Vislonalres LLC Gainey Bulloers LLC

-

By Aben L

Amw Yol
Maraer DAT

By EQlan Ganey, Manager DATE
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A New Spec Residence For
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A New Spec Residence For
Gainey Builders, LLC

2381 NE 14TH STREET,

GAINESVILLE, FL 32809




Development Timeline for project

Project start date Feb 5, 2025 estimated completion date Oct 5, 2025



Project sale prices

Estimated sales price $307,000-$310,000
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List of Housing Developments since 2014

One Single family home located in Gainesville FL.




Market Project

® We will market the home online with ads and with realtor and with
housing programs



